


Disclaimer

This document has been prepared by Tele Columbus AG (the “Company”) solely for informational 

purposes. 

This presentation may contain forward-looking statements. These statements are based on

management s current expectations or beliefs and are subject to a number of factors and

uncertainties that could cause actual results to differ materially from those described in the

forward-looking statements. Although we believe that such forward-looking statements are

reasonable, we cannot assure you that any forward-looking statements will prove to be correct.

Such forward-looking statements are subject to a number of known and unknown risks,

uncertainties and assumptions, which may cause our actual results, performance or

achievements to be materially different from any future results, performance or achievements

expressed or implied by such forward-looking statements. We undertake no obligation to update

or revise any forward-looking statements, whether as a result of new information, future events or

otherwise. In light of these risks and uncertainties, the forward-looking events and circumstances

discussed in this presentation may not occur and actual results could differ materially from those

anticipated or implied in the forward-looking statements. Accordingly, investors are cautioned not

to place undue reliance on the forward-looking statements.

This presentation may contain references to certain non-GAAP financial measures, such as 

Normalised EBITDA and capex, and operating measures, such as RGUs, ARPU, Homes connected 

and subscribers pro forma calculation. These supplemental financial and operating measures 

should not be viewed as alternatives to measures of Tele Columbus s financial condition, results 

of operations or cash flows as presented in accordance with IFRS in its financial statements. The 

non-GAAP financial and operating measures used by Tele Columbus may differ from, and not be 

comparable to, similarly titled measures used by other companies. For further information please 

see in particular the financial statements.

The presentation does not constitute or form part of, and should not be construed as, and offered

to sell or issue, or the solicitation of an offer to purchase, subscribe to or acquire, securities of the

Company, or an inducement to enter into investment activity in the United States. No part of this

presentation, nor the fact of its distribution, should form the basis of, or be relied on in connection

with, any contract or commitment or investment decision whatsoever.

None of the Company, the companies in the Company s group or any of their respective directors,

offices, employees, agents or any other person shall have any liability whatsoever (in negligence

or otherwise) for any loss howsoever arising from any use of the presentation or its contents or

otherwise arising in connection with the presentation. We disclaim any obligation to publicly

update or revise any forward-looking statements or other information contained in this

presentation. It is pointed out that the existing presentation may be incomplete or condensed, and

it may not contain all material information concerning Tele Columbus AG or the Tele Columbus

Group.

Information provided herein may contain pro-forma financials. Our pro forma financials have been

prepared for illustrative purposes only. They are based on the assumption that the primacom and

pepcom acquisitions had occurred on 1 January 2015. Because of their nature, our pro forma

financials address a hypothetical situation and, therefore, do not represent our actual results of

operations. It is not necessarily indicative of the results that should be expected in the future.

All figures in this presentation are calculated based on exact numbers and results are rounded to

appropriate accuracy.
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• Continued momentum in Internet and Telephony net add performance (+6k / +4k)

• CATV challenges remain (-22k net adds), Premium TV net adds broadly stable

• NPS scores firmly in positive territory, plateauing in Q2 after a long rally 

• PŸUR rated “good” in recent connect broadband test, significantly higher score than in 2020

• B2B revenues down 2.7% YoY as expected slow-down materialises

• Q2 Core Revenues (excl. construction work) down 0.6% YoY to EUR 115.7 million

• Q2 Reported EBITDA down 6% YoY to EUR 53.6 million, driven by lower reported revenues and 
opex increase

• Q2 Capex increases by 11% YoY to EUR 35.7 million due to network quality initiatives and
investments into our fibre backbone rings

• Successful EUR 475 million equity rights issue and EUR 360 million deleveraging conducted

• New Supervisory Board appointed at AGM in May 

• Delisting offer at EUR 3,25/share published August 4th, offer period runs until September 1st   

• FY 2021 guidance updated to reflect operational launch of the Fibre Champion strategy
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Internet1 RGU net change
Thousands, rounding differences might occur

### Absolute RGUs, thousands 1) Internet RGUs include individually billed B2C,
B2B and 94k bulk RGUs as of Q2’21

2) Telephony RGUs include individually billed B2C, B2B 
and exclude 94k bulk RGUs as of Q2’21

Telephony2 RGU net change
Thousands, rounding differences might occur
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• Positive momentum 

continues in Q2 with 6k IP 

net adds

• Net adds better YoY

Telephony

• Customer base growth in 

fixed-line telephony linked 

to IP performance
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Quarterly gross adds1

Ordered bandwidth as % of total gross adds, rounding differences might occur

• More than 75% of gross adds choose high-speed 
tariffs, share of top tier >250 Mbit/s continues to 
grow 

• ~80% of new IP customers opt for 24 month tariffs, 
higher bandwidth overcompensates discount

• Marketing efforts focused on further increasing top 
speed tiers with highest ARPUs

• PŸUR rated “good” in recent connect broadband test

1) Excluding bulk internet RGUs

18,7% 17,5% 18,1% 18,5% 16,1%
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62,3% 63,6% 61,4% 64,1%
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3,0%
7,5%

3,1%

Q4 2020

3,2%

Q1 2021

3,4%

Q2 21
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>251 Mbit/s
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CATV RGUs net change
Thousands, rounding differences might occur

Premium TV RGUs net change
Thousands, rounding differences might occur

#,### Absolute RGUs, thousands
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CATV

• Customer base continues to shrink

in Q2 at rate of previous quarters 

• RGU net change also includes data 

base correction of 7k 

Premium TV

• Sequential RGU growth stalls as 

marketing campaign expires

• Q2 results highlight necessity for 

revamping Premium TV solution 
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ARPUs
EUR, rounding differences might occur
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• Overall PŸUR NPS 

positive, still room for 

improvement

• Customer Service NPS 

positive for the fourth 

consecutive quarter

• Field Service NPS 
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territory per half-year 

2021
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• Q2 revenues decrease by 3% YoY

due high comparable base in Q2 

2020

• Q2 contribution margin down by

EUR 2 million YoY due to fewer

revenues and higher cost base

Q2 2020 Q2 2021 H1 2020 H1 2021

9.2

14.8

7.2

14.4

16.9

28.4

18.8

31.7

-2.7%

+11.7%

Contribution Margin (EUR million)

Revenues (EUR million)
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Revenues
EUR millions, rounding differences might occur
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• Q2 core revenues (excl construction) of

EUR 115.7 million down 0.6% YoY

• Recent TV trends continue, amid a 

structurally challenging market

environment

• Continuing Internet & Telephony growth

based on the increasing customer base

• Other revenue mainly driven by phase

out of contruction work

NB: Core revenues are defined as total revenues less construction revenues
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Reported EBITDA
EUR millions, rounding differences might occur
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• Decline in reported revenues

driven by fewer construction

revenues and softness in TV 

and B2B, not compensated by

good IP performance

• Increase in personnel

expenses especially driven by

ramp-up in IT & technology
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Normalised 

EBITDA

Q2 2020 

reported profit

Financial resultDepreciation and 

amortisation

Income tax 

expenses

-4.5

-15.1

1.1

Non-recurring 

items

-0.2

-4.4

0.6
-0.2

Minorities

-22.8

Q2 2021 

reported profit

Consolidated net income
EUR millions, rounding differences might occur

• Net income

decreases

significantly YoY

mainly due to lower

EBITDA and lower

financial result, the

latter stemming

from pre-payment 

and cancellation

fees relation to the

deleveraging in May
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16.2
12.9

8.4

1.7
2.8

6.3

8.2

Q2 2020

3.0

2.2

6.0

Q2 2021

32.2

35.7

+11%

• Q2 capex with ongoing high 

portion of network-related

investments also into fibre

backbone rings

• Network quality initiatives 

supporting NPS and connect

ratings

Capex
EUR millions, rounding differences might occur

Network Infrastructure IT & OperationsEnd customer-related capex (incl B2B) Other Own-work capitalised
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462

650

Oct 20242021 2022 2023 May 2025

Term Loan (Facility A3; 350bps)

Bond (3.875%)

Gross financial debt (maturity)
EUR millions, rounding differences might occur

Q1 2021 Q2 2021

Leverage
(based on SFA logic) 

6.36x 4.50x
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Metric
Financials (m EUR)

Revised Guidance
FY 2021

Previous guidance
FY 2021

Total revenues 465 - 475 465 - 475

Reported EBITDA 190 - 200 215 - 230

Capex 185 -195 145 -155

19

Revised guidance reflects kick-off investments into opex and capex for executing our Fibre Champion strategy
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Delisting offer EUR 3.25 per share in cash

Acceptance period Acceptance period runs until September 1st, 2021 
(24:00 hours ie midnight, CEST)

Closing conditions None

Costs of acceptance Free of fees for TC shareholders with German 
custody accounts
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Thank you for your attention!

Q&A
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