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Corporate Social Responsibility Report 
 
 
Tele Columbus builds and operates high-performance networks for the digital age. The 
issue of sustainability is of central concern to the Group in this context. Our investments 
should map future requirements for broadband transmission and ensure media diversity. 
However, the rise in data traffic and the increase in broadband availability to households 
will not remain without influence on energy consumption. Thus, responsible manage-
ment also includes utilising possibilities to reduce energy consumption and contributing 
to the avoidance of electronic waste. 
 
Our customer and service orientation is also linked with sustainability issues; it includes 
not only our end customers, but also all our staff members and suppliers whose contri-
bution in this regard is essential. Our brand values  simplicity, performance and fair-
ness  must be perceptible as a whole. As one of the leading German operators of fibre 
networks, providing over three million households with access to information and edu-
cation, participation in society and the means to enter into dialogue with others, we wish 
to help to shape this development in a way that is ecologically sustainable and socially 

fidence in our services at all times. The fibre-based expansion of our networks makes 
them available nationwide, contributing to digital inclusivity. The Supervisory Board and 
the Management Board recognised early on, that consumers increasingly take social and 
ecological aspects into account when making purchase decisions. 
 
This CSR Report is the second sustainability report submitted by Tele Columbus. We 
present it in order to create transparency on issues of social responsibility and sustain-
able action, creating a basis for dialogue with our key stakeholders. 
 
In the fiscal year 2018 we completed the system integration of the companies Tele Co-
lumbus, PrimaCom and pepcom, and thus an important requirement has been met for 
acting in all matters as a single enterprise.  

Disclosure 

This CSR Report is the separate non-financial Group report of Tele Columbus AG pursu-
ant to Sections 315 b and 315 c in conjunction with Sections 289 c to 289 e HGB [Han-
delsgesetzbuch, Commercial Law Code]. Unless otherwise stated, the data reflect the 
status as at 31 Dec. 2018.  

iption of concepts and use of performance indicators is oriented on 
the criteria of the German Sustainability Code together with the GRI Sustainability Re-
porting Standards.  
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You will find an index on page 39 with a list of the main topics in accordance with Section 
289 c HGB. This CSR Report is published together with the annual report and is also 
available under www.telecolumbus.com/investor-relations/.  

Business model and depth of value added  

Tele Columbus AG sees itself as a network operator providing telecommunication ser-
vices for private and business customers. A significant part of our business activity re-
sults from cooperation with the housing industry, on whose behalf we provide high-
speed Internet access and state-of-the-art entertainment on our own platform including 
television and radio services. For our business customers, apart from telephone and in-
ternet services, we also provide capacity in highly-secure data centres, fast data ex-
change between different places of business on the basis of dedicated fibre cables, the 
development of solutions and IP-based media services. Please refer to the summary of 
the G page 60 et seq. for details of our business model.  
 
In its network expansion Tele Columbus depends on materials, hardware and software, 
energy and construction services. In order to provide the services offered on our net-
works, we cooperate with programme providers and rights suppliers in order to broad-
cast radio and TV content while ensuring legal certainty. Our provision of two-way up-
graded services depends on input products on the backbone level. Downstream, we buy 
in devices for receiving and using our IP-based products; these are mainly made availa-
ble to our final customers as rental or loan devices. 

Strategy 

Tele Columbus AG systematically addresses the issue of sustainability. In 2016, height-
ened awareness of sustainability issues and the social implications of our business ac-
tivities was developed in workshops and a cross-departmental materiality analysis. Rep-
resentatives of all relevant business areas submitted their assessments on the status of 
corporate social responsibility at Tele Columbus.  
 
The concerns of our stakeholders were taken into consideration in the frame of the first 
inquiry conducted in connection with the materiality analysis. As a basis for the materi-
ality analysis, potentially relevant issues were identified, taking external frameworks and 
benchmarking into account. These issues were then evaluated in accordance with the 
requirements of the CSR-RUG [Corporate Social Responsibility-Richtlinie-Um-
setzungsgesetz, Act on Implementation of the CSR Directive] both in terms of their busi-
ness relevance and i
non-financial concerns. The results of the analysis, together with a categorisation ac-
cording to the non-financial concerns stipulated by statute can be seen in the following 
table. 
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Non-financial concerns pur-
suant to Section 289 c HGB 

Material topics for Tele Columbus   Page  
numbers 

Environmental concerns Resources 45 

Employee concerns Our employees 49 

Social concerns Customers & products 43 

Respect for human rights Not material in the meaning of Section 289 c HGB 

Combating corruption and 
bribery 

Responsible business management 59 

 
In the course of the analysis we conducted, 

standing this, the issue of human rights is highly important to Tele Columbus. A code of 
conduct on human rights and environmental aspects has been included in our supplier 
contracts for end customer hardware. We will be further developing our management 
approach on these issues going forward. Further information on safe working conditions 
in the upstream value chain can be found in th  
 
Following the first Sustainability Report for the fiscal year 2017, we strengthened the 
dialogue with our stakeholders still further. The results of these discussions are reflected 
in our strategic goals. Further in
ticipation 41). 

Non-financial risks 

In order to identify risks and opportunities at an early stage and to deal with them con-
sistently, Tele Columbus employs a group-wide risk management strategy. 
 
The goal of our risk management is the systematic identification and assessment of 
risks and opportunities, enabling us to handle them with awareness. This puts Tele Co-
lumbus in a position to recognise unfavourable developments at an early stage so that 
we can promptly adopt and monitor countervailing measures. 
 
We have conducted an assessment of potential non-financial risks regarding the effects 
of our own business activity and the effects linked to our business activity, e.g. in up-
stream and downstream value chains. Following the measures implemented by Tele Co-
lumbus, no non-financial risks were identified either with regard to likelihood of occur-
rence or with regard to the gravity of the effects of non-financial risks subject to a duty 
of disclosure.  
 

report contained in the G page 87 et seq.).  
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Business and sustainability strategy 

Recent fiscal years have been significantly 
influenced by the merger of the three compa-
nies Tele Columbus, PrimaCom and pepcom 
and their consolidation to become a power-
ful player in the German market. Technical in-
tegration projects were successfully com-
pleted in 2018, opening the way for establish-

egy plan was developed and agreed whose 
projects will enable the Tele Columbus Group 
to achieve its medium and long-term strate-
gic business goals reliably and more quickly. 
Our strategic business objectives are:  
 

 developing to become the market leader in the areas of product quality and customer 
satisfaction 

 optimising processes for ourselves and our customers 

 driving forward innovation and digitalisation 

 strengthening the workforce so that we can rely on the support of a powerful team  

 growth in all business spheres  

 
The framework plan includes programmes for which the management is responsible; the 
progress of these programmes is continuously monitored, and the results are measura-
ble at all times. Some of these programmes have a direct impact on the social and soci-
etal effects of our business activity. This includes the evaluation of investment projects, 
innovation management to promote digitalisation in the housing industry, improving cus-
tomer experiences and strengthening the workforce through targeted support and the 
joint development of basic values for cooperation within the company. 
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Sustainability goals 

Our rates and products are designed to be clear and can be booked separately and flex-
ibly. Our modern fibre networks meet the highest performance expectations. We com-
municate with our customers as equals. To realise these values our products too must 
meet this standard. The aspect of sustainability is a central element in the development 
and marketing of our portfolio. The customer surveys we have recently initiated measure 
our service and our product portfolio against the wishes of our customers. Our strategy 
is illustrated in the following sustainability cycle that from now on will be integrated into 
our decisions. 
 
In terms of environmental aspects, the modernisation and consolidation of our networks 
is an investment in our goals. Progress was also made in 2018 towards safeguarding 
our supply chains against human rights violations. We have long been committed to the 
concept of diversity among our employees. The cultural programme we launched in 
2018 aims to promote cohesion in the workforce. 

Stakeholder participation 

As a general principle Tele Columbus maintains a constant dialogue with all stakehold-
ers: 
 

Partners Suppliers Associations Regulators Financial  
market 

Customers Investors 

Housing  
industry 

Lessors of 
properties and 
shops 

Chambers of 
commerce 

Mayors and  
local authorities 

Federal Finan-
cial Supervisory 
Authority 

Shops Annual general 
meeting 

Advisory panel 
on the housing 
industry 

Strategic ser-
vice providers 

Housing indus-
try associations 

Ministries of 
trade and  
industry 

Financial  
analysts 

Mailings &  
website 

Annual report 

Upstream sig-
nal suppliers 

Suppliers and 
service provid-
ers 

Associations of 
the telecommu-
nications sector 

Consumer pro-
tection organi-
sations 

Institutional in-
vestors 

Customer  
surveys 

Roadshows 

Project partners 
in infrastructure 
development 

Third party ca-
ble providers 

Shareholder as-
sociations 

Parliamentary 
committees 

 Sponsoring of 
local events 

Capital markets 
day 

Broadband initi-
atives 

Strategic hard-
ware and soft-
ware suppliers 

 Federal  
Network 
Agency 

   

   Federal Office 
for Information 
Security 

   

   State media au-
thorities 

   

 
We engage with our stakeholders in various formats on a regular basis and their con-
cerns are constantly reflected in the strategic orientation of our sustainability manage-
ment.  

Digital Inclusion 

Besides allowing fast internet and telephone connections and high definition television 
for private customers, modern fibre networks also facilitate efficient connections for 
commercial enterprises. Custom-built expansion that efficiently reflects current needs 
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while at the same time considering ease of extension for future growth is effective and 
future-oriented.  Tele Columbus combines hybrid-fibre -coaxial technology with the new-
est technological standards. 
 
With its multimedia headends and its own networks, Tele Columbus is one of the leading 
fibre network operators in Germany. Current development projects generally use fibre in 
network level 3 which describes the path between the signal headend and the buildings 
to be supplied; the enormous data transmission capacity of fibre cables ensures high 
reserve capacities.  
 
An important prerequisite for this is that networks designed for television broadcasting 
are upgraded for internet operations; the term here is two-way upgrade status. As of 31 
Dec. 2018, 68.9 % of the households connected by Tele Columbus have been developed 
so as to be IP-ready. This development and modernisation of our network with fibre is 
not only taking place in metropolitan areas but also includes small and medium-sized 
towns. Whether in Calau or Coswig, in Delitzsch or Grimmen: in many municipalities in 
Germany, networks have been extended by the Tele Columbus Group, put into service, 
and equipped with additional fibre to meet future demand. It remains our goal to intro-
duce fibre into more regions that are less well-provided with broadband, creating a basic 
condition enabling these regions to benefit from the development of the digital society 
and thus at the same time protecting them from vacant housing stocks, migration from 
the region and an aging population. By facilitating unrestricted access to the digital 
world, we are contributing to ensuring that smaller towns remain attractive as living 
spaces for families. The creation of fibre -based, high-performance infrastructure on site 
is a decisive factor influencing decisions on the locations of commercial and industrial 
estates, and hence for creating employment outside of metropolitan areas. Our business 
s -based turnkey devel-
opment concepts for municipalities and businesses.   
 
Our networks also ensure basic TV provision for receiving all must carry offers. Through 
feeding in third programmes from the ARD corporations in neighbouring federal states 
and additional, local TV offers, our distribution networks ensure diversity of opinion at 
the regional and local level and hence strengthen societally important communication 
spaces, including those that transcend national boundaries. 
 

tion in societal discourse across all sectors of the population and contribute to broad-
band provision in Germany.   

Data protection 

Tele Columbus maintains licence agreements with the housing industry and user agree-
ments with end customers for its products. In addition to this, in the frame of using tele-
phone and internet services, connection data, access data and sensitive communication 
data are generated that must be safeguarded against unauthorised access. Against the 
background of possible software vulnerabilities and targeted cyber attacks, it is evident 
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that Tele Columbus must dedicate a high level of effort to the protection of personal data 
when safeguarding the IT systems involved.  
 
The goal of our data protection efforts is to ensure that statutory requirements on the 
custody and management of sensitive data are met at all times, to report any occur-
rences relevant to data protection to the competent supervisory authorities without de-
lay, and to inform affected customers and advise them so as to achieve the greatest 
possible limitation of damage. 
 
For all issues concerning data protection, the Tele Columbus Group is supported by an 
internal data protection officer who exercises her functions in the Legal Department, 
which reports directly to the management 
the services of an external data protection officer. 
 
As a consequence of the coming into effect of the General Data Protection Regulation 
(GDPR) an extensive gap analysis was carried out in 2018 to determine the measures 
that needed to be adopted. The first step was the implementation of new procedures for 
dealing with inquiries from affected parties, to ensure that requests for information are 
dealt with comprehensively and in accordance with the deadline. Existing procedural di-
rectories were adapted to meet the requirements of the GDPR, and an overview of the 
data processing carried out in the Group was drawn up. Risk analyses and, where neces-
sary, data protection impact assessments were conducted in respect of the separate 
processing procedures listed in the directory. In addition, operational instructions were 
developed in respect of processes required under data protection law, and a data pro-
tection guideline established uniform treatment of personal data throughout the Group.   
 

ISO27001 (IT basic pro-
tection) and ISO9001 (quality management); both audits were completed successfully. 
A re-audit will be conducted in 2019. These audits are prepared by the department for 
Quality and Security Management. 
 
Despite all due diligence, Tele Columbus reported an incident in the reporting period, 
relating to an erroneous allocation of email accounts. This potentially affected twelve 
customers. The error was remedied as soon as it became known. The incident was re-
ported to the Federal Commissioner for Data Protection and Freedom of Information. In 

 

Customer satisfaction and service quality 

In order to provide a first-class experience to its customers, Tele Columbus AG has en-
hanced its focus on the performance of customer service and customer satisfaction. 
Our customers are the users of our network connections (end customers) and custom-
ers in the housing industry with whom the necessary operating and supply agreements 
have been concluded. 
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A holistic concept to improve the customer experience is aimed at significantly improv-
ing quality at all contact points. Tele Columbus aspires to become a branch leader in 
service quality and customer satisfaction and has taken numerous measures in the op-
erational field to realise this ambitious goal.  
 
The corporation strategy defines the field of customer service, in which considerable 
investments were already made in 2018, as a central field of action. The plan contains 
initiatives to improve the technical management of services as well as elements in-
tended to match our products precisely with customer requirements.  
 
Measures that have already been implemented include an increase in human resources, 
the further development of customer management software, and the development of an 
expanded self-care area on our website where issues relating to contracts can be clari-
fied and return service calls can be arranged. In addition, a new service app for 
smartphones was introduced, enabling all invoices and contract data to be clearly ac-
cessed and updated. The project will be continued in 2019 and expanded to cover addi-
tional topics.  
 
The measures we have adopted are of equal benefit to our end customers and our part-
ners in the housing industry. First class customer service creates a relationship with the 
provider that is based on trust and strengthens demand for our services, and in the longer 
term our investors also profit from this. 
 
The responsibility for the project to improve customer experience is located in the de-
partment for Customer Experience Management and assigned to the business area of 
the Chief Operations Officer.  
 
To measure the effectiveness of the measures we have taken, customers are asked 
about their experience following service interactions. Results are continuously collected, 
analysed on a daily basis and shared with employees. The net promoter score (NPS) is 
to be extended to housing industry customers in the future. Besides the NPS, additional 
data is collected on reachability and competence in problem-solving. The attractiveness 
of our product portfolio is measured by the number of products placed (RGU). The re-
sults of all these measurements are fed directly into project management. 

Communication and transparency 

Reflecting our brand values of simplicity, performance and fairness, both internal and 
external communication is subject to special demands. Communicating as equals 
means transmitting information in a way that is appropriate to the situation, easy to un-
derstand, and clear. This approach is followed on our websites www.pyur.com and 
www.telecolumbus.com as well as in our letters to customers, publications for our em-
ployees in our intranet, and the information we provide to the press and the capital mar-
ket. 
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In 2018 the analogue switch-off presented us with a broad range of tasks. In the course 
of the switch-off required by law in the federal states of Bavaria, Bremen and Saxony, we 
coordinated a consumer-oriented process multilaterally with the housing industry, TV 
programme providers and media authorities. Communication with end customers was 
intended to ensure that all affected households received the necessary information on 
the switch-off. About seven per cent of households were not yet technically prepared for 
purely digital reception. On the day of the switch-off, all households have to perform a 
channel scan. Through an extensive mailing campaign based on market research, post 
cards, posting of information in apartment buildings, special websites for end customers 
and the housing industry, running blend-ins on TV and with the help of local media work 
in print media and on radio and TV, cable households were optimally prepared for the 
day of the switchover.  

  
 
The customer interaction quota at the 2018 switch-offs underscores the effectiveness 
of these communication measures. The real contact ratio, with values between five and 
nine per cent, was below the forecast of eight to 12 per cent for which our customer 
service was prepared.  
 

nal and internal communication. For communication with end customers, the depart-
ment of Brand & Marketing Communication is responsible. Online campaigns and web-
sites are managed by the department of eCommerce. Our Investor Relations department 
is responsible for communication with the capital markets. 

Resources 

For Tele Columbus, ecological responsibility is a central part of sustainability manage-
ment. Looking at the significance of greenhouse gas emissions for our company, the 
topic of electricity consumption has top priority. 98 per cent of our energy requirement 
is due to the technical operations of networks and data centres. The issue of mobility 
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also has a significant impact on our carbon emissions; a major share of this is due to 
sales activities, trips to on-site work on the network or at our customers, and journeys 
between our company locations.  In comparison with these two areas, dispatch logistics 
and energy for heating is of lesser significance and is not considered in what follows.  
 
To use our services, end customers employ hardware such as modems and digital TV 
receivers (set-top boxes). Tele Columbus provides the necessary hardware, usually as a 
rental device. These rental devices are returned to us at the end of the contract, whereby 
we make use of the opportunities provided by professional reprocessing. A recycling 
system has developed, contributing to the avoidance of electronic waste. Our goal is to 
employ the resources we use as efficiently as possible and thus to reduce our negative 
environmental impact.  
 
The issues of logistics and procurement are dealt with in the Logistics & Procurement 
department which reports on them to the management board. 

Electricity consumption 

A major part of the electricity consumption within the Tele Columbus Group is expended 
on the operation of the networks and data centres. The electricity consumption of build-
ings used for administration and services is seen as essentially subordinate to this and 
is not indicated separately.  
 
Reductions of electricity consumption in our networks result from projects to build new 
networks that are created from the outset using energy-efficient fibre technology. The 
modernisation of existing networks in the frame of licence agreements with the housing 
industry also has a major impact. In this connection, Tele Columbus always encourages 
the increased use of fibre technology.  
 
The implementation of new network construction and network modernisations is led by 
our technology business division. Through Investments in our networks, we are linking 
our goal of achieving enhanced performance with further improvements in energy effi-
ciency.  
 
The switch-off of our analogue TV and radio signal sources to purely digital distribution 
that was initiated in 2018 has led in many places to the introduction of a new, modern 
signal processing in the cable head ends in which programme signals are prepared for 
distribution to the local cable networks. Discontinuation of the transmission of analogue 
signals that exist purely in digital form for the previously operated analogue broadcast 
of TV signals, and the simultaneous modernisation of signal of signal processing, signif-
icantly reduce the energy requirements of our technical installations in distributing radio 
and TV signals. The analogue switch-off 
completed by mid-2019. The savings generated will therefore take full effect from the 
second half of 2019. 
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Total electricity consumption fell slightly in 2018 by 1.2 per cent to 32,639 MWh. This 
results in carbon emissions of approx. 9,375 tons.1 The positive impact of network mod-
ernisation with fibre was largely eroded by the growing number of internet-capable net-
works, increasing transmission speeds and the rising monthly volume of data per inter-
net household. While Tele Columbus increased the share of networks with two-way com-
munication in its own signal by almost four percentage points, from 64.8 to 68.9 per cent 
last year, the average monthly data volume of landline internet connections rose from 

port). From 2015 to 2018, the volume of transferred data has more than doubled. The 
increased transmission power of the networks leads to increased energy requirements 
also.   
 
Our electricity consumption for operating networks and data centres is distributed as 
follows*:   
 

 Network operation  Data centres Total 

Tele Columbus 10,139 MWh 0 10,139 MWh 

PrimaCom 10,686 MWh 0 10,686 MWh 

pepcom 4,579 MWh 0 4,579 MWh 

HLkomm 69 MWh 7,166 MWh 7,235 MWh 

 25,473 MWh 7,166 MWh 32,639 MWh 

*Electricity consumption of shops and office premises only amount to approx. 2 % of total electricity consumption and  are not indicated separately  

on business customers and IP services and based in Leipzig. Through its fibre networks 
and the Leipzig-based data centre, this division for business solutions promotes a zero 
emissions strategy and has largely switched its electricity supply to renewable energy. 
Of the 7,230 megawatt hours it consumes, a total of 6,666 megawatt hours were ob-
tained from renewable sources. This represents a share of 92 per cent. This share is to 
rise again in 2019 through amended electricity supply agreements, whereby a target of 
almost 99 per cent is aimed for. 

Mobility 

A large part of the distances travelled by motor vehicle are due to customer service and 
customer contact. This travel cannot always be planned in advance and not all destina-
tions are easily reached by public transport. Hence the use of a car is indispensable for 
our technical field service. Vans are used to check cable routes in search of faults and 
where repairs are necessary, tools and replacement parts must of course also be carried. 
 
                                                           
1 
tonnes is a market-based calculation. Location-based carbon emissions amount to approx. 15,470 tonnes.  
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It is inevitable that many employees have to travel between the two largest company 
locations, Berlin and Leipzig. Employees whose work involves travel are provided with a 
Bahncard Business in order to make as many trips as possible by rail. In 2018, a little 
over one million kilometres were travelled in long-distance trains of Deutsche Bahn, a 
carbon neutral form of travel. The new fast rail connection Berlin Munich significantly 
increases the attractiveness of travelling by rail to the company location in Unterföhring 
near Munich. 
 
About 10 million kilometres were travelled by car. This includes all service vehicles and 
logistics transport. This results in carbon emissions of approx. 2,000 tonnes. In compar-
ison with the previous year, over 960,000 additional kilometres were travelled by car. The 
cause of this is an expanded service and sales activity and a more in-depth exchange 
between the company locations in the year under review. 
 
In 1,859 flights for business purposes, approx. 920,000 kilometres were travelled. The 
resulting carbon emissions amounted to almost 286 tons. The survey and accounting of 
the distances travelled by air was conducted by an external service provider.   

CO2 footprint 

Subsidi-
ary 

Electricity 
consump-
tion (kWh) 

Supplier 
segments 

(kWh) 

Electricity  
supplier 

Market 
based emis-
sions (CO2 

g/kWh) 

Total mar-
ket based 
emissions 

(t CO2) 

Premise 
based 

emissions 
(CO2 

g/kWh) 

Total  
premise 

based emis-
sions  

(t CO2) 

Tele Co-
lumbus 

10,139,203  MVV 379 3,842.76 474 4,805.98 

Prima-
Com 

10,686,203  EAA 313 3,344.78 474 5,065.26 

pepcom 4,578,789  various 435 1,991.77 474 2,170.35 

HL 
komm 

7,234,757     474 3,429.27 

HL 
komm 

 6,665,811 
Leipziger 

Stadtwerke 
(100% green) 

0 0.00   

HL 
komm 

 68,502 
Leipziger 

Stadtwerke 
0 0.00   

HL 
komm 

 500,414 EVH Halle 391 195.66   

Total 32,638,952    9,374.97  15,470.86 
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Hardware recycling 

In 2018, the reprocessing of customer hardware was significantly expanded. Besides 
customer modems and DVB-C receivers, smartcard modules, CI cards, remote controls, 
adapters and hard drives were processed. The customer hardware consists of loaned 
devices that are returned when the contractual obligations expire. Used hardware is in-
spected and cleaned and re-introduced to circulation among customers. In this way, 70 
per cent of customer modems can be re-used. In 2018 almost 18,000 modems and 
27,800 DVB-C receivers were processed in this way.  
 
 7,808 CI+ modules 

 80,811 smartcards 

 15,584 remote controls 

 19,210 adapters 

 45,504 connection cables 

 5,322 mounted adapters 

 16 hard drives  

Devices that are no longer capable of being used in customer households are primarily 
sold to recyclers who remove separate components for further use. A smaller part of 
them is released for scrapping by our external logistics company in line with relevant 
environmental requirements. The competent department is Logistics & Procurement 
CPE.   
 
High re-processing quotas are not achievable for the technical components in our distri-
bution networks. Defective components are repaired by the manufacturer within the war-
ranty periods and are also used as replacement parts. Otherwise, the service life of tech-
nical equipment as determined by the manufacturer is fully exploited whenever possible. 
In the interest of maximum fail-safe security of supply, re-processed hardware is not 
purchased.  
 
No water extraction takes place for production-related consumption; water use is re-
stricted to the normal use by offices. No hazardous waste products arise.  

Tele Columbus as an employer 

The attractiveness of Tele Columbus as an employer is an important factor in the suc-
cess of our company. Our goal is to succeed in recruiting suitable employees and retain-
ing them in the long term through a positive working atmosphere and good framework 
conditions of employment. Cooperation with the workers councils and with safety and 

dealings with its employees. 
 
The most important employers under the umbrella of Tele Columbus AG are Tele Colum-
bus Betriebs GmbH, Tele Columbus Vertriebs GmbH, pepcom GmbH and HL Komm 
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GmbH. An overview on the consolidated companies of all affiliated companies and sub-
sidiaries is presented on page 134 of the summarised management report.  
 
The number of persons employed by Tele Columbus amounted as an annual mean to 
the equivalent of 1,120 fulltime employees; this was distributed across an average of 
1,216 persons. All issues relating to employees are managed at Group level by the de-
partment of Human Resources, which reports directly to the Chief Executive Officer. 

Age structure of employees as of 31 Dec. 2018: 

 

 

Gender ratio as of 31 Dec. 2018: 
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As a modern employer we enable our employees to make 
use of options for flexible working hours. As far as possible, 
the option exists in principle for employees in all areas to 
participate in decisions on the time at which their work be-
gins and ends. Work equipment is also designed for mobile 
operations and home office periods are possible in consul-

Employer attractiveness

After the integration of the individual companies under the 

the first complete survey of employee satisfaction was car-
ried out. The results of this survey have been incorporated 
into the design of a strategic programme. 

achieve the qualitative improvement of the onboarding process for new employees and 
includes measures to promote employee retention. The goal of this programme is to 
reduce employee fluctuation. The project is managed by the staff unit for Human Re-
sources, which reports its results directly to the Chief Executive Officer. 

In 2018, 247 employees left our company and 203 new employees were recruited.  2018, 
especially the first half-year, was marked by the implementation under labour law of 
compensation agreements and redundancy schemes resulting from the integration of 
the various companies. 85 resignations alone were due to this issue. Even after settle-
ment of these agreed cases, the remaining employee fluctuation rate of 14 per cent is 
relatively high. In order to reduce this rate in future, initiatives that had already been es-
tablished have been expanded and new initiatives have been launched. These include 
th

employer and technical and organisational adjustments to enhance the efficiency of 
work.

of a common company culture.

The integration of Tele Columbus, pepcom and PrimaCom posed many challenges to 
the employees of the newly restructured company in their daily work: varying procedural 
landscapes and organisational structures, and responsibilities and fields of activity that 
had to be re-defined, hampered efficient and goal-oriented cooperation across areas and 
locations. In addition, the employees of the three companies that had integrated did not 
yet know each other, and this made interaction on a daily basis more difficult and led to 
internal obstacles to communication.
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supports the strategic goals of the company. A shared understanding of values is to be 
created as a basis for cooperation and interaction. The programme also encourages em-
ployees to identify with the company, its strategy, and the brand  
 
At the start of the programme, in spring of 2018, an extensive staff survey was carried 
out that provided information on the specific challenges, fields of tension and needs of 
the staff across all levels and company locations. The results were analysed jointly with 
the management and specific fields of action were developed from them.  In subsequent 
employee workshops and in close cooperation with the newly-

entire executive level, an intense process of defining values was implemented over a 
number of months. The goal was to provide an interpretation of the three values an-
cho  simplicity, performance and fairness, so as to 
apply them to internal cooperation also and to derive from them specific value-based 
behavioural moorings to serve all employees as motivation, support and orientation in 
their daily interactions. After this part of the project was successfully completed, the joint 
process of definition was documented in exhibitions at all office locations and was reg-
ularly communicated in the intranet and in the frame of employee meetings; finally, the 

tion phase, in which staff practise and master how the values can be specifically experi-
enced and realised in daily interactions, both within the team and in cooperation across 

tended to cover additional areas of activity. 
 

The measures under t
of Tele Columbus AG in improving goal-oriented cooperation across departments and 
locations, in better supporting the strategic goals of the company, and hence in contrib-
uting to our shared success. Secondly, in the medium term our end customers, our part-
ners in the housing industry and our service providers also benefit from the programme 
since all the implemented measures support and accelerate our development as a high-
performance organisation.  
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Communications and Human Resources that operate as staff units of the management 
board and are assigned to the Chief Executive Officer (CEO).  
 
The success of the programme is measured by the Employee Net Promoter Score 

 

Human resources development 

The lack of skilled workers that has so often been described is also noticeable in some 

is increasingly important tin order to provide employees attractive employment and de-
velopment prospects. 
 
All employees of Tele Columbus take part in an annual appraisal review in which target 
agreements are also defined. In the frame of the annual target agreements, individual 
advanced training measures are a component part of the discussions between employ-
ees and supervisors.  In total, 431 persons participated in advanced training in 2018, 

with 20 different advanced training offers. The scope of topics is wide, ranging from the 
application of Excel, to time and stress management, to preparation for taking on man-
agerial responsibility. In 2018, members of hierarchy level CEO 3 (team leader level) were 
specifically addressed in order to further strengthen their leadership competence. Of the 
258 employees trained by the Academy, 90 participants were from this hierarchy level. 
Specialised trainings, in particular on IT-related topics, are largely self-organised. To this 
can be added the use of external advanced training offers, the costs of which are paid 
by the employer.  

Safety at work 

Maintaining good health, avoiding work-related illness, and establishing safe working 
conditions are goals managed by Safety and Health Management that forms part of the 
field of Human Resources. 
 
At all locations where this is required, company safety officers, fire protection assistants 
and first-aiders have been appointed and trained in order to ensure safety at work with a 
view to achieving optimal accident prevention and reducing the consequences of fire or 
accident.  At all major production sites, an occupational safety committee [Arbeitssicher-
heitsausschuss] (ASA), has been set up pursuant to Section 11, sentence 1 Ar-
beitssicherheitsgesetz [Occupational Safety Act] (ASiG).  
 
Occupational healthcare is ensured by external service providers for healthcare and oc-
cupational safety. A right to occupational healthcare is enjoyed by all persons we occupy; 
hence, this includes personnel who do not have an employment contract. These include 
consultants, the self-employed and freelancers with regard to whom Tele Columbus has 
an impact both on their work and their workplace. 
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In 2018 the Tele Columbus Group registered 23 notifiable work-related accidents2. 14 of 
these accidents occurred at RFC GmbH, whose activities in field service, network servic-
ing and assembly are especially prone to risk due to the work locations and the nature 
of the activities.  

Industrial accidents 20183 

RFC GmbH 14 

Tele Columbus Betriebs GmbH 6  

Tele Columbus Vertriebs GmbH 2 

Tele Columbus AG 1 

 
In the context of their work assignments, RFC personnel encounter live cables, work on 
building sites repairing cables and fibre, and are deployed in areas with traffic. The per-
sonal safety equipment of RFC personnel includes protective footwear, work gloves, high 
visibility vests, protective goggles and hearing protection. This safety equipped is 
checked daily by personnel. Fall protection devices, measurement appliances, ladders 
and step ladders are inspected every year by competent inspectors. 

Types of accident  

 9 x other causes  

 7 x accident while travelling to or from work, traffic accident 

 6 x accident while lifting or carrying loads, or during loading and unloading 

 1 x accident with electric power supply 

 
The prevention of health-related events includes annual instructions to all personnel on 
safety at work (Section12 of the Occupational Safety Act) and the offer of routine oph-
thalmic examinations in the frame of occupational healthcare. Together with safety in-
spections and ergonomic workplace design, this is intended to limit impairments to 
health. 
 
When awarding tenders to external service providers, above all in the fields of assembly 
and civil engineering works, the corresponding contracts for services include the obliga-
tion to comply with the relevant accident prevention provisions of German law and the 
provisions of the Posted Workers Act [Arbeitnehmerentsendegesetz] and a separate 
agreement on compliance with the Minimum Wage Act [Mindestlohngesetz]. 

                                                           
2 The increase in comparison with the previous year results from the centralised registration of work-related accidents in 
all subsidiaries employing personnel that are subject to the instructions of Tele Columbus AG. 
3 Industrial accidents are not broken down by gender. 
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Cooperation with employee representatives 

Numerous Tele Columbus AG companies and locations have their own works council, 
and a central works council has also been established. 
 

 
 
The relevant occupational safety provisions, e.g. the Workplace Regulation [Arbeitsstät-
tenverordnung] (ArbStättV) and the Working Hours Act [Arbeitszeitgesetz] (ArbZG), en-
sure occupational safety and a minimum standard of working conditions for all employ-
ees. Tele Columbus companies guarantee these rights. More far-reaching provisions are 
agreed with the competent employee representatives by means of works agreements 
and other agreements. Tele Columbus respects the right of employees to organise freely 
and to enter into collective negotiations.  
 

eir rights to co-determina-
tion. This included negotiations leading to the conclusion of redundancy payment agree-
ments in the course of the consolidation of the companies, and critical feedback on the 
introduction of software for project and task management, customer feedback manage-
ment, project management, the disposition of services and sales reporting. In addition, 
a central works council agreement on employer fringe benefits was signed. Negotiations 
began on a central works council agreement on in-company integration management.   

Diversity and equality of opportunity 

Tele Columbus considers itself a diverse and cosmopolitan company. There is no place 
at Tele Columbus for discrimination on the ground of age, disability, ethnic origin, reli-
gion, ideology, gender or sexual orientation. The Group ensures non-discriminatory con-
duct at our workplaces and supports diversity throughout the entire organisation.  
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Cases of discrimination and abuse towards persons can be reported to the director of 
the area of Human Resources; colleagues from the personnel department are available 
for personal conversations with affected employees. No case of discrimination was re-
ported in 2018. Reviewing the upstream value chain, no increased risk of discrimination 
was identified. Hence, Tele Columbus has to date not presented an anti-discrimination 
concept in this regard.  
 
Tele Columbus attaches importance to the compatibility of work and family life. In 2018, 
54 staff members took parental leave. 27 staff members returned from parental leave in 
2018. If one considers that 19 employees were on parental leave for the whole of 2018, 
the rate of return is currently 81.8 %. A positive development was that all staff members 
who returned from parental leave in 2017 are still working for one of our companies 12 
months after their return to work. Two employees were on maternity leave as of 31 Dec. 
2018.  
 
Employment relationships are dominated by fulltime employment contracts without a 
fixed term. As of 31 Dec. 2018, the companies had a total of 95 agreements on part-time 
employment. The 1,216 staff members performed working hours equivalent to 1,120 
fulltime employees. Only 33 employment contracts were subject to a time limit. 
 
On the reference date the Group had 58 employees in a management function. This num-
ber includes the management board (CEO-0), the managing directors (CEO -1) and de-
partmental heads with responsibility for managing personnel (CEO -2). The companies 
have 18 trainees. In the year under review, Tele Columbus employed 38 employees with 
disabilities.  
 
In the context of appointing a successor to Chief Financial Officer Frank Posnanski, the 
supervisory board considered increasing the ratio of women on the management board. 
However, of the possible candidates, the supervisory board regarded Eike Walters as 
having the best technical and personal qualifications to take on the role as a new mem-
ber of the management board and as CFO.  
 
In the fiscal year 2018, the proportion of women on the supervisory board was 25 % until 
3 October 2018; following the departure of Dr Volker Ruloff und Frank Krause, it rose to 

on p. 27 of the corporate governance statement pursuant to Section 289 a HGB. 
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Supervisory board, age distribution as a diagram 

  

 

Compliance 

Tele Columbus pursues the goal of complying with applicable laws and regulations so 
as to effectively prevent cases of fraud and corruption.  
 
Apart from the statutory framework, the co
ance are enshrined in the code of conduct, internal guidelines and company agreements. 
These include in particular general rules of conduct, conduct when dealing with business 
partners and third parties including information on competition law, combating corrup-
tion and avoidance of conflicts of interest. These rules are codified in the compliance 
handbook. Strict compliance with these regulations was agreed in a company agree-
ment.  
 
The Compliance Officer is the main contact partner in the case of enquiries regarding 
compliance-relevant issues. He organises preventive measures to avoid infringements 
of compliance rules and monitors adherence with statutes and internal regulations. The 
Compliance Officer operates as an independent unit and reports directly to the manage-
ment board (CFO) and the Audit Committee (a committee of the supervisory board). 
 
The Compliance Officer is supported in his actions by two staff members allocated to 
him and by decentral contact partners for compliance. The Compliance Team is part of 
the Corporate Governance department which provides the legal and factual organisa-
tional framework for management and monitoring the company in the interests of all 
relevant stakeholders.  
 
Apart from the Compliance Officer, there is a Compliance Committee. Members of the 
Compliance Committee work hand in hand with the Compliance Officer and support him 
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in promoting conduct in the company in accordance with the regulations and in prevent-
ing unlawful conduct. The Compliance Committee meets once every quarter.  At these 
meetings, major compliance risks are identified, measures are discussed, infringements 
of compliance rules are debated and the reports for the management board and the su-
pervisory board are prepared.  
 
Tele Columbus has introduced various instruments and measures such as the compli-
ance handbook, trainings and discussion groups. In addition, a standardised clearance 
procedure was implemented in respect of invitations to events and gifts.   
 
In addition, there is a reporting procedure for compliance violations. Every employee may 
bring to the attention of his/her supervisor, the Compliance Officer, an external ombuds-
man (lawyer of confidence), personnel management or an employee representative, 
complaints or information regarding an infringement of this code of conduct or other 
infringements of laws and regulations; they may also choose to do so in confidence or 
anonymously. Where necessary, corresponding measures are adopted immediately to 
remedy an infringement that has been determined or to prevent its repetition.  
 
At the present, Tele Columbus is focusing its compliance measures on its own staff 
members. Currently, an extension of these measures to the upstream and downstream 
value chain is not in development.  
 
In specific cases in 2018, employees actively sought information from the Compliance 
Officer on our compliance rules so as to conduct themselves in conformity with these 
rules vis-à-vis our business partners.  
 
In the fiscal year 2018 one case of a suspected violation of internal rules of conduct was 
reported.  
 
No fines or other penalties were imposed on Tele Columbus in the fiscal year 2018 in 
connection with violations of law. 

Political influence 

Tele Columbus takes part in consultation processes at the invitation of the legislature. 
In addition, we hold memberships in advocacy groups and industry associations. These 
include ANGA - Verband Deutscher Kabelnetzbetreiber e.V., BUGLAS  Bundesverband 
Glasfaseranschluss e.V., Breko  Bundesverband Breitbandkommunikation e.V., VATM 
- Verband der Anbieter von Telekommunikations- und Mehrwertdiensten e.V. and additi-
onal associations of the housing industry. As a principle, no donations are made to po-
litical parties or to foundations linked to political parties. 
 




