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informational purposes and is subject to change without notice . Neither this presentation 
nor the financial and other information included herein has been audited or received by 
uif!Dpnqbozǃt!bvejupst!ps!boz!puifs!qfstpot/

This presentation may contain forward looking statements. These statements are based 
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and uncertainties that could cause actual results to differ materially from those described 
in the forward looking statements. Although we believe that such forward looking 
statements are reasonable, we cannot assure you that any forward looking statements 
will prove to be correct. Such forward looking statements are subject to a number of 
known and unknown risks, uncertainties and assumptions, which may cause our actual 
results, performance or achievements to be materially different from any future results, 
performance or achievements expressed or implied by such forward looking statements. 
We undertake no obligation to update or revise any forward looking statements, whether 
as a result of new information, future events or otherwise In light of these risks and un-
certainties, the forward looking events and circumstances discussed in this presentation 
may not occur and actual results could differ materially from those anticipated or im-
plied in the forward looking statements. Accordingly, investors are cautioned not to place 
undue reliance on the forward looking statements.

This presentation may contain references to certain non GAAP financial measures, such 
as Normalised EBITDA and capex, and operating measures, such as RGUs, ARPU, Homes 
connected and subscribers pro forma calculation. These supplemental financial and ope-
sbujoh!nfbtvsft!tipvme!opu!cf!wjfxfe!bt!bmufsobujwft!up!nfbtvsft!pg!Ufmf!Dpmvncvtǃt!
financial condition, results of operations or cash flows as presented in accordance with 
IFRS in its financial statements. The non GAAP financial and operating measures used by 

Tele Columbus may differ from, and not be comparable to, similarly titled measures used 
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please see in particular the financial statements. The presentation does not constitute or 
form part of, and should not be construed as, and offered to sell or issue, or the 
solicitation of an offer to purchase, subscribe to or acquire, securities of the Company, or 
an inducement to enter into investment activity in the United States. No part of this 
presentation, nor the fact of its distribution, should form the basis of, or be relied on in 
connection with, any contract or commitment or investment decision whatsoever. 
Nothing in this presentation constitutes, or shall be construed to constitute, legal, 
financial or tax advice

None of the Company, the companies in the Company s group or any of their respective 
directors, offices, employees, agents or any other person shall have any liability 
whatsoever (in negligence or otherwise) for any loss howsoever arising from any use of 
the presentation or its contents or otherwise arising in connection with the presentation. 
We disclaim any obligation to publicly update or revise any forward loo-king statements 
or other information contained in this presentation It is pointed out that the existing 
presentation may be incomplete or condensed, and it may not contain all material 
information concerning Tele Columbus AG or the Tele Columbus Group.

All figures in this presentation are calculated based on exact numbers and results are 
rounded to appropriate accuracy. Certain information herein is based on management 
estimates. Such estimates have been made in good faith and represent the current 
beliefs of applicable members of management. Those management members believe 
that such estimates are founded on reasonable grounds. However, by their nature, 
estimates may not be correct or complete. Accordingly, no representation or warranty 
(express or implied) is given that such estimates are correct or complete.
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01
Key messages



ÅOutstanding IP sales! 

ÅTC is again fastest growing IP operator in Germany in Q2 with net adds increaseof 54% and 13.2%revenue growth YoY.

ÅOngoing shift towards higher bandwidths with more than 50% of gross adds opting for 500 Mbit/s & more.

ÅContinued higher bundling shares.

ÅTV Access RGU base affected by by one-off regulatory losses from bulk migration. Continued marketing and sales efforts        
in H2 2024.

ÅStable revenuesof EUR222.6m YoY;One-off regulatory TV losses due to bulk migrations compensated by increasing IP 
revenues.

ÅReported EBITDA down to EUR 67.1m, strongly impacted by non-recurring activities (e.g. completed A&E transaction, TV bulk 
migration and NetCo-ServCotransformation).

ÅNormalised EBITDA slightlyincreased by 0.2% YoY to EUR93m.

ÅCapExincreased by 15%YoYto EUR 116.5m mainly driven by investments into growth of consumer business (CPEs and 
commissions); below plan due to stricter capital allocation to sales channels (IP retail and B2B).

ÅCash position of EUR 66m as of June 30, 2024. The second tranche (remaining EUR 120m) of the committed EUR 300m 
shareholder contribution out of the A&E transaction is not yet included. 

Å Liquidity position is better than originally planned primarily due to optimisation of capital allocation/investments and net 
working capital.



Operational Update

& KPIs

02



Strong IP performance continues.

Successfully managing the one-off regulatory Bulk TV migration.

Continued efficient invest into FTTH upgrades at very attractive Return on invested 
capital (ROIC).

NetCo-ServCo-Separation is in full swing and key reorganisation steps have already 
been initiated.



(            )

Q3 23Q1 23Q4 22Q2 22 Q4 23Q3 22 Q2 23 Q1 24

Å Strong momentum in German 
broadband market. 

Å Best-in-class IP growth rate with 
increasing gap to competitors 
since Q3 2023.

Å Strong growth since 2022 with 
increase of 11.7% YoY in Q2 2024.

2022 2023

Source:  Company filings

Tenure of new Tele Columbus Management

Q2 24

2024

Notes: (1) Internet Retail Individual Group. Excluding bulk Internet RGU with bandwidth <1Mbit/s and ARPU EUR <0.25; for better like-for-like comparison Tele Columbus figures adjustedbackwards until Q2 2022

( 1 )



D2D
New Director ƿstarted 08/23

>16 years of 
Fixed-line experience

Shops / Retail
New Director ƿstarted 03/23

>19 years of 
Fixed-line experience

Online
New Director ƿstarted 11/22

>22 years of 
Fixed-line experience

Telesales
New Director ƿstarted 07/23

>23 years of 
Fixed-line experience

Å Active Sales agents moved from 200 to above 350 p.m.

Å New segmentation of sales areas (from 100 to 450 areas)

Å Stable IP productivity per sales agent despite TV focus in H1 

Å Re-structured of shop operators (from 8 to 1 operator)

Å Active retail outlets from c. 200 to above 300

Å Almost doubled the IP sales productivity per outlet p.m. 

ÅOnline-visits above 50%

Å A/B testing and rapid user testing 

Å New online partner network onboarded

ÅMore than doubled customer inbound calls 

Å Increased IP inbound call conversion by 50%

Å Started focused outbound calls 

B2C IP Net Sales H1 22 / 23 / 24Sales Department Operational achievements

Base Management
New Director ƿstarted 10/23

>23 years of 
Fixed-line experience

Å New Win-back process

Å New prevention & churn models

Å Closer alignment between Telesales & Base Management

H1 22 H1 23 H1 24

+5,6k
+6,3k

H1 22 H1 23 H1 24

H1 22 H1 23 H1 24

H1 22 H1 23 H1 24

+3,3k
+4,3k

+5,6k
+2,7k

+2,8k
+4,2k

Above

-15%

H1 22

Below

-14%

H1 23

Below 

-13%

H1 24

Annual ized IP Churn in %



Source:  Pricing from operator websites as of August 22nd 2024 (one-off & temporary first months discounts not considered), Company information

DSL

250 Mbps 250 Mbps 250 Mbps 250 Mbps

DSL DSL DSL

Speed

Price

65-::!Ǜ 5:-::!Ǜ 5:-::!Ǜ 55-::!Ǜ 4:-::!Ǜ

50 Mbps 50 Mbps 50 Mbps 50 MbpsSpeed

Price
53-:6!Ǜ 4:-::!Ǜ 4:-::!Ǜ 45-::!Ǜ

2:-::!Ǜ

Cheaper and 4x faster

Same price ƿ20x faster

Best Service hotline of all regionalproviders.

Å Renewedtest winner among the regional 

providers in the connect Hotline-Check.

Å Thirdǈvery goodǆ!rating in a row.



(EURm)
(k)

Notes: (1) Internet Retail Individual Group. Net adds excluding bulk Internet RGU with bandwidth <1Mbit/s and ARPU EUR <0.25 . Rounding differences may occur.

Q2 22 Q2 23 Q2 24

6.9

12.2

18.7

+77%

+54%

Q3 22 Q4 22 Q1 23 Q2 23 Q3 23 Q4 23 Q1 24 Q2 24

32.8 33.5 34.4 34.7 36.2 37.4 38.3 39.3
7.5%

6.6%

8.2%

7.0%

10.2%

11.7% 11.4%

13.2%

(% IP revenue
growth YoY)



(k)

Å Sustainable growth of Individual IP RGU base 
continues in Q2 2024.

Å With 65k Internet RGUs in our 145k FTTH homes 
connected footprint, we already see a higher 
penetration in fiber (45%) vs. coax (27%), 
supporting our roll-out strategy.

Å portfolio adjustment (all IP products now incl. 
telephone line with fixed net flat rate).

(k)

590 600 625 640 659

47

Q2 24

93

Q2 23

93

Q3 23

93

Q4 23

93

Q1 24

683 693 718 733 706

+10 +15 +19+25

+3.4%

Internet Individual Internet Bulk

492 504 532 550 570

Q2 23 Q3 23 Q4 23 Q1 24 Q2 24

+12 +28 +18 +20

+16.0%

(1)

Notes: (1) Internet bulk RGU have bandwidth <1 Mbit/s and ARPU EUR <0.25.

+12% YoY



Å Demand for bandwidths >=250Mbit/s 
again above 80%.

Å Following the trend in previous quarters, 
more than 50% of all new customers 
chose 500 Mbit/s or more in Q2 2024.

Å 3-Play share reached 50% in Q2 2024 in 
light of bulk TV migrations with pending 
gross adds for IP to be seen in Q3 2024.

Notes: (1) Internet Retail Individual migrated entities. Excluding bulk Internet RGU with bandwidth <1Mbit/s and ARPU EUR <0.25.

Ordered bandwidth as % of total gross adds, rounding differences might occur

Bundle mix (%)

30% 31%
43% 45% 51%

60% 52%
45% 41% 30%

17% 12% 14% 19%
10%

Q2 23 Q3 23 Q4 23 Q1 24 Q2 24

<250 Mbit/s 250 - 499 Mbit/s >=500 Mbit/s

23% 34%
49% 48% 50%

77% 66%
51% 52% 50%

Q2 23 Q3 23 Q4 23 Q1 24 Q2 24
1&2 Play 3 play



Notes: (1) Snapshot as per July 2024 ƿupsell and sales still ongoing.

Migration Ratio 
SecuredToday

60

110
150

590

FY 23 Q1 24 Q2 24 Q3 24

Bulk Base to Individual

In k units

>42%(1)

48%

>40%(1)

>25%(1)

Å In Q3 2024 conversion of 590k households from 

bulk to individual contracts. Marketing & sales 

efforts still ongoing.

Å 2nd wave of D2D push (incl. signal blocking for 

non payers). 

Å Conversion target above 50% to be expected 4-6 

months after switching date .

Å Expecting ca. 200k to remain on bulk TV.

42%
58%

Bulkƿto be migrated only

Individual



(k)

(k)

586 581 598 635 733

373

1,293

Q2 23

1,290

Q3 23

1,192

Q4 23

1,153

Q1 24 Q2 24

1,878 1,871 1,790 1,788

1,106

-5 +37+17 +98

-41.1%

446 448 465 477 486

7

Q2 24

51

Q2 23

50

Q3 23

41

Q4 23

41

Q1 24

497 498 506 518 493

+2 +12+17

-0.9%

TV Access Individual TV Access Bulk

Premium TV Individual Premium TV Bulk

+9

TV Access

Å Q2 2024 performance impacted by bulk 

migrations as already indicated in the trend of 

previous quarters. Increase of Individual 

contracts in H2 2024 will further offset the 

decline in bulk contracts. Individual net adds 

without bulk migrations also improved: -6k in Q4 

23, -6k in Q1 24 and +0.3k in Q2 24.

Premium TV

Å Despite effects from bulk migration stable RGU 

base YoY. Further activations of individual 

contracts expected in Q3 2024 to support 

growth.


